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Product Ceramic stove tops 
 
 
Task Packaging development and 

packaging optimisation for  ceramic 
stove tops 

 
 

Initial situation 
 

    

 

2006-05 

 
 
 
 
    

In the course of amalgamation of 
production locations the existing 
packaging should be optimised and 
standardised. For the ceramic stove 
tops existed 14 different side plates of 
EPS (expanded polystyrene) and 17 
layouts of corrugate board. 

 
 
 
 

 
Solution 
 

 

 

 Reduction of the 14 different side 
plates of EPS up to 2 and optimisation 
of the corrugate board boxes 
regarding costs and handling. 

 
 
 
 
 
 
 

 
• Significant reduction of packaging 
 costs coursed by a higher annual 
need 
• Reduction of claims 

Result 
 

 
 
 

 (Optimisation of damping)  

• Reduction of set-up costs 
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