
 

Project report 
 
 

Product Halogen lamp 
 
 
Task Packaging development and 

packaging optimisation for halogen 
lamps including re-engineering of the 
packing line. 

 
 
 
 
 
Initial situation 
 

 The lamp is packed in a pillow pack.  
That followed the pillow pack is 
diagonally insert in a folded box with 
tuck end. The hole packing process 
happens manual. 

 

 
 
 
 
 

 
 

 
 
Solution 
 

 The pillow pack is integrated in the 
folded box. 

 

 
 This modification allows a fully 

automatic packing with only a few 
modifications on the existing cartoning 
line.   

 
 
 
 

 
 

• Automation of the hole packing 
 process 
• Use of the existing cartooning 
 machine 

Result 
 

• Reduction of packing costs 
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